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IN PROGRESS REVIEWS FOR AT-02 LOGISTICAL PLANNING (USPFO/DOL)

1. The Fort Drum Pre-AT-02 Conference was hosted by the DOL, Fort Drum, NY on 4 Oct 01.

2. Attached enclosures outline the Logistical Planning Sequence of Events and Logistical
Suspense List for MSCs, that must be accomplished by deploying NJARNG Units prior to their
arrival at Fort Drum, NY for Annual Training 2002.

3. To ensure quality logistical support for the Fort Drum Annual Training Period, 5-20 Jul 02,
the Directorate of Logistics has scheduled four (4) In Progress Reviews (IPRs). As a minimum,
corresponding MSCs S4 NCOs are required to attend. It is also recommended that Battalion and
Squadron level S4 NCOs be in attendance.

4. MSCs will provide this office, ATTN:  DOL-POR, with information copies of all Annual
Training logistical requests and forecasts that are required to be forwarded by subordinate units
through corresponding MSC Headquarters directly to Fort Drum, NY.

5. IPR Schedule is as follows:

                                                                                                             SUSPENSED
LOGISTICAL
        DATE                                             TIME                                       REQUIREMENTS DUE

      6 Mar 02                                         0930 Hrs                                              120 Days Out

     10  Apr 02                                        0930 Hrs                                               90 Days  Out

      8 May 02                                         0930 Hrs                                               30 Days  Out

      5 Jun   02                                         0930 Hrs                                            20-10 Days Out

6. Location:  Conference Room (TBAN), HQ NJNG, 3650 Saylors Pond Road, Fort Dix, New
Jersey.

7.  POC this office is LTC PETER A. D’ELIA, (609) 562-0274.
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